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Translational research
• applies findings from basic science to enhance human
health and well-being.

• practised in fields such as health, behavioral, and
social sciences, as well as environmental and
agricultural science.

• involves moving knowledge gained from the basic
sciences to its application in clinical and community
settings. 2



Typified in cancer therapy

• T1: developing treatments and interventions.
• T2: testing the efficacy and effectiveness of
these treatments and interventions.

• T3: dissemination and implementation research
for system-wide change.

• http://www.tcrn.unsw.edu.au/translational-research-definitions
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http://www.brainandspinalinjury.org/about.php
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Team

• A number of people with complementary skills
who are committed to a common purpose,
performance goals and approach for which
they hold themselves mutually accountable.

• Katzenbach JR and Smith. 1993. The wisdom of teams: creating the high performance organization, Boston, Massachuttes: Havard Business School press.
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Gardener Metaphor
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Issues in multidisciplinary team working
• team formation and implementation
• leadership
• management
• training
• conflict management
• supervision
• accountability
• confidentiality
• team policies.
• Tobin, M. & Edwards, J. (2002) Are psychiatrists equipped for management in mental health services? Australia and New Zealand Journal of Psychiatry, 36, 4-8.
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Team formation and implementation

• Team-building
• Service focus
• Organisational/management support
• Budgets and accountability
• Agreed operational procedures need to be developed
and documented.

• Shared values
• Team development
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Leadership

• Decision-making in teams
• Democracy
• Consensus
• Anarchy
• Leadership
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Management is the process of achieving organisational
goals by the four major functions of:

• planning,
• organising,
• leading and
• controlling
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Issues in multidisciplinary team working
• team formation and implementation
• leadership
• management
• training
• conflict management
• supervision
• accountability
• confidentiality
• team policies.
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Types of cross-disciplinary research, as described by Rosenfield 13
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Motivation is a paradigm shift
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